Equal Opportunity and Diversity Inclusion Advisory Committee
November 17, 2006

Meeting Minutes (Approved)

Call to Order

Ms. Gina Nelson, Chair

Roll Call/Attendance
Member Att. | Abs. | Member Att. | Abs. | Member Att. | Abs.
Beall, Margaret X Martinez, Laura X Shackleton, Cindy | X
Berry, Janice X McCoy,Ken X Walker, Sherita X
Craig, Audrey X Meaton, Jeff ond Vacant
Frens, Gregory X Mersha-Scarlett, 31 Vacant
Hirut
Edwards, Brenda X Nelson, Georgina | X Vacant
Edwards, Clyde X Pasheek, X Vacant
Geraldine
Hawkins, X Perry, Crystal 4t Vacant
Shantelle
Jones, Sharon X Rashid, Mian X
LeMaire, Alfred X Root, Theresa X

Chair Report.

Last months diversity event was AWESOME! Still compiling the evaluations, however, most of
them were rated as 4’s and 5’s. A big “thank you” to everyone for putting your heart and soul
into the event and into the committees work. Together we will continue to do great work.

Housekeeping

Additions to the Agenda. Need to nominate officers for the executive team and then vote for the
positions of Chair, Vice-chair and Secretary at the December’s meeting. Also, add discussion on
Ad Hoc committees/members as they relate to the charter.

Approval of the Agenda:

Agenda approved with addition.
Motion by Therese, Second by Geraldine. Passed unanimously.

Approval of the Minutes for October 20, 2006.

Change wording, Jan is completing the script and checking into the voice over for the power
point presentation and will report back at Decembers meeting.



Minutes approved with change.
Motion by Jan, Second by Brenda. Passed unanimously.

Subcommittee reports:

Awards:

Program finalized, waiting for James to give Patti the changes to make electronic revisions.
Brenda will send an e-mail reminder to James so the entire package can be presented to the full

committee in December.

Communications:

No report, as the entire committee worked on the finalization of the communication plan
together.

Staff Reports

James Newsom.

Not in attendance.

Dr. Mary Hall-Thiam.

Dr. Mary discussed reasonable accommodations, which is being finalized. There will be a quick
guide to assist employees and supervisors. The new DHS-4428 should be on-line now if you
want to view it. It will be officially released with the new policy when it is released.

Continue to work/discuss with unions regarding the conflict resolution program the Department
wants to implement.

Proposition 2 Passed in Michigan. The Governor has issued an Executive Directive to assess the
impact. It is Executive Directive No. 2006-7, Promoting Diversity in Michigan. The
Department of Civil Rights has been given the lead and will be looking into and reporting back
on the impact of the proposition. It will also be looking for solutions to maintain diversity in
Michigan.

The Federal Government will be looking into voter intimidation.

CBS evening new ran a feature on Elder abuse in Michigan.

Leadership Development Program is in need for people to sign up. This committee was
instrumental in helping to get the program up and going and open to all DHS employees. As

ambassadors please consider signing up for this program.

A sign up sheet was passed around for interested members.



Interviewing for promotions. Have your basic 1502 and packet ready to go when postings
appear. Be proactive for your career and help your co-workers do the same. Use quick
knowledge and get the certifications. Build your portfolio. You must be proactive for your own
career advancement. Contact Janene for C.A.R. assistance!

Dr. Mary took 3 rounds of nominations for each officer position from the floor for the 2007
EODIAC officers.

For Secretary: Gregory Frens

For Vice-Chair: Janice Berry

For Chair: Georgina Nelson
Clyde Edwards

3 rounds of nominations were made for each office.

Motion for closing of nominations.
Motion by Brenda, Second by Jan. Passed unanimously.

A vote will be taken on December &, 2006.

December 8, 2006 the EODIAC will celebrate the holiday season together. Dr. Mary will make
arrangements for the committee to dine at the Radisson.

Janene Mclntyre

Not in attendance.
Old Business
Policy on Policy.
New Business

Allowing non members to work with us on ad-hoc assignments. Therese Root offered to help in
this capacity as December is her last meeting as a committee member.

Donations will be taken at the December meeting. Geraldine will take the money and give it to
the Eastern Food Bank for their food panty on behalf of the committee. Please remember to

bring your donation to the December meeting.

Pending calendar:

August Award System (being finalized for full committee at December meeting)
September ~ PowerPoint (completed)
October Brochure will be completed to match power point.



November  Training; Policy on Policy
December Presentations completed by committee members to local work units.

Good of the Order & Welfare.

A round robin sharing of what everyone is doing in their personal life and work life relating to
diversity. This is a great way to end the meeting and leave with very positive energy for doing
diversity work!

Next committee meeting is set for December 8™ . 10 a.m. sharp. The meeting will be held
in 1A.

FOLLOW-UP ITEMS:

Jan will be fine tuning the power point, working on the voice over script, in preparation for

committee members rolling out the program and for the presentation at the Statewide Directors
meeting in February.
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